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SO WHAT ARE WE TALKING 
ABOUT?



IT’S NOT ROCKET SCIENCE

We know what needs to 
be done, but often are 
unable to bring all the 
pieces together



THE CASE FOR CHANGE

§ The recent report “Funding outlook for councils 
from 2010/11 to 2019/20” states “It is simply the 
case that the financial outlook for councils will not pay 
for the services they currently provide by the later 
years of the decade”. It goes on to state that the years of the decade”. It goes on to state that the 
reform must involve a number of components 
which includes integration with agencies such a 
health and housing.   These reforms must be 
started now as they will take a number of years to 
legislate and implement.

Source: Funding outlook for councils from 2010/11 to 2019/20: Preliminary 
modelling, Local Government Association, June 2012 www.local.gov.uk



A PERFECT STORM

§ Every element of public sector facing cuts

§ Welfare Reform Act will hit city’s most vulnerable 
and drive up demand

§ Acknowledgement that ‘salami slicing’ won’t § Acknowledgement that ‘salami slicing’ won’t 
deliver

§ Demand will overrun council budgets in next few 
years

§ Plymouth remains geographically remote from UK

§ Our inequalities are worsening



WHAT WOULD YOU DO?

7 Km 
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= 
16 

years
Devonport



STRATEGIC NATIONAL 
CORRIDORS FOR ENGLAND



BENCHMARKING OF ROAD AND RAIL 
CONNECTIVITY (English cities outside London)
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Birmingham Y 49 234 Wolverhampton Y 75 304

Leeds Y 80 187 Southampton Y 76 230

Sheffield Y 75 266 Portsmouth Y 99 291

Bradford Y 109 279 York Y 113 156

Manchester Y 73 217 Peterborough Y 53 220

Liverpool Y 97 287 Lancaster Y 135 224

Bristol Y 77 167 Oxford Y 50 171

Wakefield Y 105 268 Preston Y 108 262

Coventry Y 57 243 St Albans Y 19 2

Leicester Y 53 302 Norwich N 104 190

Nottingham Y 55 275 Chester N 105 168

Newcastle upon Tyne Y 157 259 Cambridge Y 123 122

Sunderland Y 188 308 Salisbury N 89 79

Kingston upon Hull Y 146 320 Exeter Y 123 203

PLYMOUTH N 192 309 Gloucester Y 113 218

Brighton and Hove N 60 140 Chichester N 88 57

Derby Y 60 267 Winchester Y 58 29

Stoke on Trent Y 65 322 Carlisle Y 166 233



HELASS, SO WHAT COULD 
WE DO?

§ Impact

§ Cost

Time§ Time

§ Risk



£7.5m p/a£6.2m p/a

TANGIBLE BENEFITS

Total current joint annual ICT in scope spend = £13.7m
Theoretical annual fully Shared Service cost saving* = £1.671m

But……has multiple complex interlinked obstacles, with significant risk, cost 
and elapsed time to achieve

But……the sum of the parts MAY be greater than £1.671m?

SS1+SS2………..+SSn> £1.671m p/a ?



ROAD TO IMPROVED 
OUTCOMES

§ Improved joint working

§ Holistic view of the city and its people

§ New collaborative ventures – Co-operative Council?

§ Integrated commissioning and planning?

§ Integrated information

§ Reduced costs – prioritised spend



SO WHAT CAN WE DO?

§ Look for new operating model for the public 
sector – better integrated working and joint 
solutions - Civic Enterprise

§ Work with private sector to stimulate growth § Work with private sector to stimulate growth 
where possible and leverage joint investments

§ Look for those areas where we can make a 
difference

§ Develop a sustainable plan



DIGITAL PLYMOUTH

Shared Services Data Centre 
Strategy

City Connectivity Future/ Smarter 
City

Digital 
Plymouth



PLYMOUTH 
SHARED SERVICES

§ Secure maximum jobs and create new ones
§ Leverage off existing capital plan
§ Work with private sector to city’s advantage
§ Develop a larger skill pool§ Develop a larger skill pool
§ Consolidate estates, lowering costs
§ Facilitate redesign public service delivery models
§ Build future platform for growth

Build a solution to support the region 
economically



DELT SW
Working for you and your 
area



DELT SW –
A new engine for growth
� A shared service offering bringing 
together the best the public sector has to 
offeroffer

� Serving the customers and the 
communities together

�Delivering high quality yet low cost ICT to 
all



SO WHAT IS THE VISION?
�The city and the wider region 
benefits from improved service 
delivery through the integration delivery through the integration 
services and ICT systems that are 
delivered at lower cost while 
securing a platform for economic 
growth through a unified and 
shared ICT service.



DATA CENTRE STRATEGY

§ 3 core businesses want to expand within the city
§ Data Centre will create 12+14 jobs over 2 years
§ NHS, University and Council all require further 

data centre investment (why build 3?)
§ Shared Services is bringing together other 

requirements from further afield
§ Requires excellent Internet connectivity
§ Will provide national best practice interest
§ Could provide a platform for Financial industry 

investment?



SO WHAT ARE WE DOING?

§ Seeking to establish a shared service and provide 
ICT to organisations facilitating integrated working

§ Bringing on board, Public Health, NHS Plymouth, 
Sentinel CiC

§ Discussions with Plymouth Community Healthcare § Discussions with Plymouth Community Healthcare 
CiC, and others on-going

§ Agreeing with a number of District Councils a 
future Shared Service strategy

§ Working with local businesses to support local 
growth for the city through use of an integrated, 
city-wide data centre strategy



POTENTIAL GAINS

• High GVA jobs

• Support for local 
businesses

• Consolidated assets• Consolidated assets

• Streamlined Mgt.

• Improved joined-up 
working

• Standardised 
processes

• Improved customer 
experience



INSPIRATION…

What do you see?



KEY OBJECTIVES

§ Access and connectivity – deliver a more co-ordinated 
partnership between the public and private sector to 
promote digital Plymouth to attract new business

§ Engagement – to create a digitally embracing council 
supportive of developing digital skills at all levels within city’s 
citizens and businessescitizens and businesses

§ Growth – to provide the platform and the operating model 
to protect existing jobs and deliver further growth

§ Investment – exploit public and private sector investment 
to maximise benefit to city as a whole

§ Leadership - to achieve a truly digital city by co-ordinating 
all city strategies from transport and health to education and 
public services and develop a joined up digital Plymouth



OBSTACLES TO INCREASED 
PARTNERSHIP WORKING

EMOTIONAL 
§ Political resistance
§ Self-preservation
§ Fear of change 
§ Surrender of control

CULTURAL
§ Organisations not traditional allies

PRACTICAL 
§ Holding the group together
§ Leadership
§ Risk
§ Speed of action
§ Investment availability



THE PRIZE 

There will undoubtedly have been any 
number of ‘doubters’ or those saying 
‘yes but…’ and despite them great 

things have been achieved



CAN WE HAVE AMBITION?

Can we demonstrate 
leadership and ambition on a 
city-wide scale as others do?



THANK YOU 
ANY QUESTIONS

neville.cannon@plymouth.gov.uk
@NevCannon
07919  226908


